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FY 31/12 2015 2016 2017 H1-17 H1-18
Net interest income 77 79 74 37 30

Net fee & commision income 42 39 41 19 18

Net banking income 143 132 120 63 64

Administrative expenses and D&A (85) (79) (76) (36) (35)

Provisions & impairments (9) 30 3 10 14

PBT 49 84 47 36 43

Net income 42 78 42 33 39

Cash & cash balances w ith CB 281 344 412 349 440

Debt securities AFS 1,406 1,218 1,045 1,195 1,090

Loans to non-bank customers 1,850 1,806 1,967 1,811 1,944

Total assets 3,830 3,615 3,654 3,606 3,708
Borrow ings 345 134 129 155 180

Deposits f rom non-bank customers 2,845 2,775 2,856 2,786 2,877

Shareholders' equity 550 617 580 574 558

RWAs 1,962 1,867 2,051 1,962 2,123

Total regulatory capital 452 495 504 504 491

Net interest margin 1.9% 2.1% 2.0% 2.1% 1.6%

Cost / income ratio 59.4% 59.7% 63.3% 57.7% 54.6%

Cost of  risk (0.5%) 1.7% 0.1% 1.1% 1.4%

Gross NPL ratio 15.2% 13.5% 10.2% 11.7% 5.5%

NPL coverage ratio 89.1% 75.7% 80.8% 76.9% 79.9%

RoAE 7.9% 13.3% 6.9% 10.9% 13.7%

Loan / deposit ratio 65.0% 65.1% 68.9% 65.0% 67.6%

CET 1 ratio 23.0% 26.5% 24.6% 25.7% 23.1%
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Pressure on the net interest income given the ongoing low interest rate environment

Securities portfolio consists mainly of Government bonds

Capital ratios consistently above the regulatory requirements, ways of optimisation 
may be considered

Gross NPL ratio further reduced following the sale of a portfolio in March 2018

� Established in 1955, ABANKA is the third largest bank in 
Slovenia(1), fully-owned by the Republic of Slovenia and 
managed by the Slovenian Sovereign Holding

� In addition to the holding company (Abanka d.d.), the Abanka 
Group’s perimeter includes also its subsidiary Anepremičnine
operating in the real estate and property management

� Integrated and comprehensive range of financial services from 
traditional retail and corporate banking products to bancassurance
and personal advisory

� Extensive network of 55 branches throughout the country

� Credit score received by international rating agencies –
Fitch: BB+ / stable; Moody’s: Ba1 / positive

� 1,035 employees(3)

2

Abanka Group at a glance
#3 bank in Slovenia with c. 9.6% market share(1)

Company overview

Branch network

Abanka Group’s key financials (€m)(2)

Source: Company information, annual and interim reports; Notes: (1) By total assets as of YE 2017; (2) Including consolidated subsidiary Aleasing d.o.o. sold to Banka Sparkasse in April 2018; (3) Abanka d.d., as of YE H1 2018. Additional 12 
employees at Anepremicnine d.o.o., as of YE 2017 (4) Available for sale; (5) Net interest income / Avg. total assets; (6) Admin. expenses and D&A / Net banking income; (7) (Provisions and impairments) / Avg. loans to non-bank customers; 

(8) In accordance with the EBA methodology, 2015 data excluding other financial assets, H1 2017 data on a non-consolidated basis; (9) Net income / Avg. shareholders’ equity; (10) Loans to non-bank customers / Deposits from non-bank 

customers; (11) As presented in Abanka Group’s ARs; (12) HY data annualised 
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Ownership structure
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Network of 55 
branches around 

Slovenia

Single branches

Headquarters

Celje

Novo mesto

Nova Gorica

Maribor 

Ljubljana 

Žalec



Key investment highlights
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A leading traditional and low risk banking platform with growth & optimisation potential

■ Slovenian pioneer in mobile banking 

■ Leading platform in the country

■ Broad distribution network & know-how base with 
additional rationalisation potential

■ Further product offering expansion: IT & digitalisation 
optimisation

■ Enhanced focus on more profitable non-interest related 
income

■ Slovenian pioneer in mobile banking 

■ Leading platform in the country

■ Broad distribution network & know-how base with 
additional rationalisation potential

■ Further product offering expansion: IT & digitalisation 
optimisation

■ Enhanced focus on more profitable non-interest related 
income

■ Given its strong market share and the robust existing 
customer base, Abanka Group is best positioned for further
market consolidation

■ Strong experience of Abanka Group’s management team 
to consolidate the sector, as demonstrated by the merger with 
Banka Celje in 2014-2015

■ Given its strong market share and the robust existing 
customer base, Abanka Group is best positioned for further
market consolidation

■ Strong experience of Abanka Group’s management team 
to consolidate the sector, as demonstrated by the merger with 
Banka Celje in 2014-2015

■ Providing a comprehensive range of traditional products 
and services to both corporate and retail clients

■ Ranked #3 bank with 9.6% market share by total assets

■ Profitable and well capitalised 

■ Net profit: €39m in H1 2018 (c. 20% increase YoY)

■ CET1 ratio : 23.1% as of H1 2018

■ Credit risk rating (long-term): Fitch BB+ / stable, Moody’s 
Ba1 / positive

■ Providing a comprehensive range of traditional products 
and services to both corporate and retail clients

■ Ranked #3 bank with 9.6% market share by total assets

■ Profitable and well capitalised 

■ Net profit: €39m in H1 2018 (c. 20% increase YoY)

■ CET1 ratio : 23.1% as of H1 2018

■ Credit risk rating (long-term): Fitch BB+ / stable, Moody’s 
Ba1 / positive

A leading 
banking 
group in 
Slovenia

Strong 
operations 

with 
significant 
scope for 

further gains

Well 
positioned 

for a further 
market 

consolidation
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■ Well provisioned & balanced loan book 

■ Improved asset quality with NPL ratios significantly below 
market average

■ 5.5% gross NPL ratio as of H1 2018

■ Focus on “plain-vanilla” solutions with no exposure to 
exotic products

■ Well provisioned & balanced loan book 

■ Improved asset quality with NPL ratios significantly below 
market average

■ 5.5% gross NPL ratio as of H1 2018

■ Focus on “plain-vanilla” solutions with no exposure to 
exotic products

High quality 
loan book & 

clean balance 
sheet

II

■ Economy expected to continue its strong real GDP 
growth at c. 4.2% in 2018 and c. 3.5% in 2019

■ Private consumption boosted by strong real income 
growth and decreasing unemployment rates

■ Economy expected to continue its strong real GDP 
growth at c. 4.2% in 2018 and c. 3.5% in 2019

■ Private consumption boosted by strong real income 
growth and decreasing unemployment rates

Supportive 
macroecono-

mic 
environment

VI

■ Substantial existing retail clients base with a significant 
number of primary accounts

■ Unique customer retention & customer satisfaction

■ Significant growth & cross-selling potential

■ Substantial existing retail clients base with a significant 
number of primary accounts

■ Unique customer retention & customer satisfaction

■ Significant growth & cross-selling potential

Unique 
clientele base 

spread 
across the 

country

IV

Source: Company information, annual and interim reports, BMI
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Firmly recovering following the 2013 crisis with strong loan and asset growth coupled with robust GDP growth
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� The near-term outlook for Slovenia's banking sector is largely 
positive, as robust economic growth supports increased supply and 
demand of credit

� New credit underwriting procedures, new corporate governance 
requirements, and more stringent risk management procedures were 
implemented by the regulator in order to make loan underwriting more 
efficient

� Supported by the high level of domestic penetration, customer loans 
are estimated to grow by approximately 6% YoY from 2018 to 2022

Slovenian banking sector

Supportive 
macro trends

1

Key themes and 
considerations

2

Asset quality 
and profitability 

indicators

3

Loans to customers (€bn) and loans penetration (% GDP)

� Asset quality continues to improve (bad loans ratio falling below c. 10% 
in 2017 – EBA computations) whilst capital adequacy ratios are overall 
strong

� The NPL ratio has been declining steadily since 2012 whilst NPL 
coverage ratio has significantly improved following the European trend

� Banks’ profitability proves sustainable, with return on equity recovering 
from 2012 to 2014 low levels (average RoE >10% in 2017)

Sector return on equity (%)

Source: EBA, Central Bank of Slovenia, BMI, EIU

Nominal GDP (€bn) and real GDP growth (%)

Banking market is on the rise… …supported by improved asset quality and raising profitability
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2015 2016 2017 H1 2017 H1 2018

Net income (loss) (€m) Adj. net income (€m)

7.9% 6.9% 13.7% 

550 580 558 

13.3% 

617 

10.9% 

574 

Shareholders' equity (€m)RoAE (%)

1,850 1,806 1,967 1,811 1,944 

2,845 2,775 2,856 2,786 2,877 

4,695 4,581 4,823 4,597 4,821 

2015 2016 2017 H1 2017 H1 2018

Customer loans Customer deposits

65.0% 68.9% 65.0%65.1% 67.6%

Loan / deposit (%)

75 71 68 
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Administrative expenses (€m) D&A (€m)

59.4% 63.3% 57.7%59.7% 54.6%

Cost / income (%)
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37 30 

42 39 41 
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Abanka Group’s key performance indicators (1/2)
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Solid overall financial performance with upside potential

Revenue stream breakdown

Profitability

Cost / income (%)(2)

Loan / deposit (%)(3)

Source: Company information, annual and interim reports; Notes: (1) Net interest income / Avg. total assets; (2) (Administrative expenses and D&A) / Net banking income; (3) Loans to non-bank customers / Deposits from non-bank 
customers; (4) Net income / Avg. shareholders’ equity; (5) Excl. loan loss provisions and impairments

(1)

(5)

(4)



Housing 
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2015 2016 2017 H1 2017 H1 2018

Gross NPL (€m)

15.2% 10.2% 5.5%

89.1% 80.8% 79.9%

13.5%

75.7%

11.7%

76.9%

Gross NPL ratio (%) NPL coverage (%)

819 835 869 870 

1,031 971 
1,098 1,074 

2015 2016 2017 H1 2018

Retail loans (€m) Corporate loans (€m)

1,850 1,967 1,944 1,806 

Total customer loans (€m)

Abanka Group’s key performance indicators (2/2)
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Well balanced loan portfolio 

Business segments overview(1) Stable & diversified loan book

Decrease in the NPLs stock(3)

Retail banking Corporate banking

■ Serves individuals through a 

palette of deposit accounts and 

consumer lending products

■ Market share loans to 

individuals: 9.5%(2)

■ Market share deposits from

individuals: 11.5%(2)

■ Net loans: €870m

■ Serves SMEs and large 

enterprises

■ Full range of banking services

■ Market share loans to 

businesses: 8.6%(2)

■ Market share deposits: 8.6%(2)

■ Net loans: €1,074m

Retail(1) Corporate(1)

Source: Company information, annual and interim reports, Notes: (1) As of H1 2018; (2) For Abanka d.d.; (3) Using the methodology applied by the EBA in accordance with which “cash balances with the central banks”, “demand deposits with 
banks” and “other financial assets” are included in total loans; (4) Excluding other financial assets; (5) On a non-consolidated basis; (6) Including payments & credit cards; (7) Including sole proprietors and non-profit institutions serving 

households

NPL portfolio sale 
in March 2018

(6) (7)

Large 
companies

43%

SME
32%

Government
18%

Other fin. 
institutions

3%

Other
4%

(5)(4)



■ In line with the commitments of the Republic of Slovenia to the European Commission, Slovenian Sovereign Holding (“SSH”) 
has initiated the privatisation process of Abanka d.d. (“Abanka”)

■ The envisaged transaction perimeter includes the sale of 100% of shares in Abanka and its subsidiaries

■ BNP Paribas Corporate Finance is acting as exclusive financial advisor to SSH

■ The sale process is expected to consist of two phases:

■ In the first phase, subject to execution of a confidentiality agreement with SSH and Abanka, potential investors will 
receive a confidential Information Memorandum together with a Process Letter and will be invited to submit a non-
binding offer

■ In the second phase, short-listed parties will be invited to perform due diligence (including access to a virtual data room, 
Q&A process, participation in a management presentation and expert sessions) and to submit a binding, fully-financed 
offer

■ BNP Paribas Corporate Finance is the sole point of contact for all potential investors. Under no circumstances should recipients
of this document or their representatives contact the management or employees of Abanka and / or SSH in connection with this 
sale process, without prior written authorisation of BNP Paribas Corporate Finance

■ All enquiries should be addressed to dl.silver2018@uk.bnpparibas.com or to one of the following representatives of BNP 
Paribas Corporate Finance:
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■ In the first phase, subject to execution of a confidentiality agreement with SSH and Abanka, potential investors will 
receive a confidential Information Memorandum together with a Process Letter and will be invited to submit a non-
binding offer
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Paribas Corporate Finance:
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Process considerations and key contacts
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Arnaud Jossien
Managing Director – CF EMEA

4 rue d’Antin, Paris 75002, France

Tel: +33 1 42 98 53 39

Mobile: +33 6 64 01 91 27

E-mail: arnaud.jossien@bnpparibas.com

Dusan Milcic
Vice President – CF CEE, CIS & Israel

10 Harewood Avenue – London NW1 6AA, UK

Tel: +44 20 7595 6894

Mobile: +44 7469 403493

E-mail: dusan.milcic@uk.bnpparibas.com
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This presentation has been prepared by BNP Paribas ("BNP Paribas") for information purposes only. The information contained in this presentation ("Information") is current as at the date of issue. The

opinions and recommendations expressed and any terms and conditions set out are indicative and for discussion purposes only. This presentation does not constitute a public offer or an offer of financing. If

BNP Paribas were to make an offer to arrange, underwrite or finance any facility or other product, that offer would be subject to, inter alia, prevailing market conditions, the completion of satisfactory

commercial and financial due diligence, satisfactory legal documentation and all relevant internal approvals.

The Information is confidential information and is intended only for the use of you and your directors, officers or employees who are required to use it in the course of their duties, provided that, prior to such

disclosure, such directors, officers and employees have been made aware of the confidential nature of the Information and have been directed to treat such Information as confidential. The Information may

contain legally privileged information. The Information should not be distributed, published or reproduced in whole or in part without BNP Paribas' prior written consent.

The Information has been obtained from, and/or based upon, sources that BNP Paribas believes to be reliable however none of the Information has been independently verified by BNP Paribas or any

person. No representation or warranty, express or implied, is or will be made and no responsibility or liability is or will be accepted by BNP Paribas or SSH or Abanka (or any of their respective directors,

officers, agents, employees or advisers) in relation to, the accuracy, completeness or fairness of this presentation, the Information (including without limitation, economic and financial projections or risk

analysis) or any further written or oral information made available to the recipient or its advisers or otherwise in connection herewith. BNP Paribas or SSH or Abanka shall not have any obligation to provide

access to additional information or to update or supplement this Information as further information becomes available. The Information must be considered in conjunction with all other publicly available

information. In no event shall BNP Paribas or SSH or Abanka or any of their respective directors, officers or employees have any liability of responsibility to any person or entity for any direct or consequential

loss, damage, cost, charge, expense or other liability whatsoever, arising out of or in connection with the use of, or reliance upon, the Information.

Please note that (a) BNP Paribas is not in the business of providing legal, tax, regulatory or accounting advice and is not providing financial advice in relation hereunder, (b) there may be financial, legal, tax,

regulatory and accounting risks associated with the transaction described, and (c) you should receive financial, legal, tax, regulatory and accounting advice from advisers with appropriate expertise to assess

the relevant risks.

BNP Paribas is involved in a wide range of commercial banking, investment banking and other activities (including investment management, corporate finance and securities issuing, trading and research)

out of which conflicting interests or duties may arise. The Corporate Finance department is a specific department within the BNP Paribas group and in order to ensure as far as possible that the information it

receives in the course of its activities remain confidential, has put into place internal procedures which prohibit the disclosure of confidential information on a Corporate Finance client to other entities or

departments within the BNP Paribas group. Consequently, BNP Paribas may hold positions or trade for its own account or the account of its clients in equity, debt or other listed securities of any company

that is or may be involved in a proposed transaction and more generally invest in any of the above mentioned companies. Further information on BNP Paribas's policy on conflict of interests is available upon

request.

This document is directed at, (a) Professional Clients and Eligible Counterparties as defined by the European Union Markets in Financial Instruments Directive (2004/39/EC) ("MiFID"), and (b) where

relevant, persons of a kind described in Article 19(5) and 49 of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 and at other persons to whom it may lawfully be communicated

(together "Relevant Persons"). Any investment or investment activity to which this document relates is available only to and will be engaged in only with Relevant Persons. This document is not intended for

Retail Clients as defined by MiFID and should not be passed on to any such persons. Any person who is not a Relevant Person should not act or rely on this document or its content.

BNP Paribas is lead-supervised by the European Central Bank (the "ECB") and the Autorité de Contrôle Prudentiel et de Résolution (the "ACPR"). BNP Paribas, London Branch is authorised by the ECB,

the ACPR and the Prudential Regulation Authority and subject to limited regulation by the Financial Conduct Authority and the Prudential Regulation Authority.

© 2018 BNP PARIBAS. All rights reserved.

Disclaimer


